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Forward-Looking Statements

As defined within the Private Securities Litigation Reform Act of 1995, certain statements herein may be considere
forward -looking statements that are subject to risks and uncertainties that could cause actual results to differ
materially from the statements made.

Factors that could cause operating and financial results to differ are described in the Company's FormK,as well
as in other documents filed with the Securities and Exchange Commission. These include, but are not limited to, t
risks and uncertainties associated with general economic and market conditions, including the impact
governmental budgets can have on our per diem rates and occupancy; fluctuations in operating results because of
among other things, changes in occupancy levels, competition, increases in costs of operations, fluctuations in
interest rates, and risks of operations; changes in the privatization of the corrections and detention industry and the
public acceptance of our services; our ability to obtain and maintain correctional facility management contracts,
including, but not limited to, sufficient governmental appropriations, contract compliance, effects of inmate
disturbances, and the timing of the opening of new facilities and the commencement of new management contract
as well as our ability to utilize current available beds and new capacity as development and expansion projects are
completed; increases in costs to develop or expand correctional and detention facilities that exceed original
estimates, or the inability to complete such projects on schedule as a result of various factors, many of which are
beyond our control, such as weather, labor conditions, and material shortages, resulting in increased construction
costs; changes in government policy and in legislation and regulation of the corrections and detention industry that
affect our business, including, but not limited to, California’s utilization of oubf-state private correctional capacity,
and the impact of any changes to immigration reform and sentencing laws (Our policy prohibits us from engaging i
lobbying or advocacy efforts that would influence enforcement efforts, parole standards, criminal laws, and
sentencing policies.); our ability to meet and maintain qualification for taxation as a real estate investment trust
("REIT"); and the availability of debt and equity financing on terms that are favorable.

The Company does not undertake any obligation to publicly release or otherwise disclose the result of any revision
to forward -looking statements that may be made to reflect events or circumstances after the date hereof or to
reflect the occurrence of unanticipated events.




Attractive Investment Characteristics
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Attractive dividend
» Anm8uvt NOAOOAOI U AEOEAAT Ah Ac¢8poe AT T OAI EUAAR 1T
» Increased quarterly dividend rate by 5.9% in 1Q15

Only 10% of the $80B U.S. corrections market is privatiz€d
» Market penetration has increased from 7% in 2002 to 10% in 2013

» Potential for increased penetration due to lack of governmented development of new & replacement
facilities

Strong balance sheet supports growth strategies
» 3.1x leverage, 9.1x fixed charge coverage ratio, low cost of capital, BB+/BA1 ratidgs
Significant growth and value creation potential
»  Cost savings, overcrowding, population growth and aging public facilities
A Build-to-suit facilities
A Acquire existing facilities
A Replace aging public facilities
A Utilizing available bed capacity would add $0.860.85 to EPS & AFFO per diluted shédte
Stable cash flows
» Cash flow grew throughout the economic crisis and subsequent recession

BJS: Justice Expenditure & Employment Extracts 2010

Leverage = Total Debt/Annualized Adjusted EBITDA and Fixed Charge Coverage = Adjusted EBITDA/(Interest incurred + Scheduiedipal payments). Refer to Appendix Section
of this presentation for a reconciliation to EBITDA and Adjusted EBITDA

Refer to Appendix Section for illustration and explanation
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About CCA




Who We Are

A Established in 1983, CCA owns and operates minimum, medium and maxims&curity level
correctional facilities, federal detention and residential facilities as well as residential rentry

facilities
A Operate as a Real Estate Investment Trust (REIT)

» Real Estate is an essential core of our business
A Approximately 14 million sq. ft. in 52 owned/controlled facilities containing nearly 70,000 beds

A 75+ year economic useful life for real estate assets
Young, weltmaintained portfolio: 17 year median age
-TAAGO AT1T OA1 OAA1T AOOAOA 1 AET OAT AT AA AAPEC
A Land & buildings comprise over 90% of gross fixed assets
A Nearly 6,000 acres of land, of which about 1,450 acres are undeveloped for future growth
projects
A %\éﬁﬁéé%)) of our $490.7 million of 2014 NOI was generated by our owned/controlled
» Included in Major REIT Indiceg FTSE NAREIT Equity Index, Morgan Stanley Global Real Estate
Index and Dow Jones Global Real Estate Index

(1) Please refer to the Appendix section of this presentation for a reconciliation to Net Operating Income (NOI)




Who We Are

A The nation's largest owner of partnership correction and detention facilities in the
United States

A As of December 31, 2014, CCA has 64 facilities located in 19 states and the District of
Columbia

» Owned/Controlled and Operate 49 facilities

» QOperate 12 facilities owned by our government partners

» Lease 3 facilities to thirdparty operators
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Clear Industry Leader

A CCA is the clear leader of the private corrections market, at about 40% of the United
States market and nearly 57% of all privately owned/controlled corrections, detention
and residential beds in the United States.
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GEQ As reported on company supplemental financial information in February 2015

MTCz As reported on company website or other public sources in December 2014

All others 7 As reported on company websites, brochures or other public sources in December 2014




National Portfolio with Geographic Diversity

A We have 52 owned/controlled facilities and 12 manageanly facilities located in 19
states and the District of Columbia

A We currently have 3 facilities under development with design capacity for 5,964 net
additional beds

® CCA Owned or Controlled
© CCA Managed Only

© CCAOwned and Leased
to Another Operator

Portfolio as of December 31, 2014




High Quality, Diverse Customer Base

A 85 agreements with federal, state and local agencies
» Further diversification within federal agency customers:

A > 100 potential customers within federal agencies: 94 U.S. Marshall districts; 24 ICE field
offices; and the Federal Bureau of Prisons

A Staggered contract expirations; most customers have multiple contracts
Percentage of Revenue for the Year Ended December 31, 2014
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CCA Value Proposition

Cost Benefits:

A RFP/competitive bidding process to negotiate
terms at market price

A CCA pays property taxes at its facilities

A Development planning and funding of
construction provided by CCA

Facility Benefits:

A Justin-time inventory of available beds to
address immediate needs

A CCA's stateof-the-art, proprietary facility designs
improve safety and improve operational
efficiency

Operational Benefits:

A Reducing overcrowding reduces the risk of
incidents

A Efficiency with continuous government oversight

Long-Term Benefits

Cost Benefits:

A Reduced longterm pension obligations for
government partners

» State and local pension plans are underfunded
by an estimated $4.7 trillior{V

A Savings can fund programs aimed at reducing
recidivism or direct funds to other government
services

Facility Benefits:
A Maintenance and expansion costs funded by CCA
Operational Benefits:

A Additional services, such as programs to reduce
recidivism, can be added throughout the life of
the contract

A Contract compliance monitored by continuous
government oversight

Prison Breakz A New Approach to Public Cost and Safety, a recent Policy Repqrt,
indicates short and long-term savings can be achieved by governments
contracting with the private sector without sacrificing quality(®

(1) State Budget Solutions Promises Made, Promises Broken 2014

(2) A Policy Reportissued by the Independent Institute in June 2014. This study received funding by members of the prizetiersoimdustry.




CCA Value Proposition

Cost savings are achieved through:
1. Operational Cost Savings

Operating Cost Per Total CCA Average
Day in Government Real Estate Government-Run Owned Per  Percent
Facility @) Cost Per Day Cost Per Day Diem @) Savings
BOP $73.00 $12.00 $85.00 $70.55 17.0%
California $128.00 $12.00 $140.00 $70.55 49.6%
Colorado $70.00 $12.00 $82.00 $70.55 14.0%

(1) Operating Costs as reported by agency, DOES NOT INCLUDE THE COST OF REAL ESTATE OF ABOU$2B1Q0PER DAY.
(2) CCA Average Owned Per Diem for tly@ar ended December 312014.

2. Avoiding Large Capital Investment
» Freeing up capital for other public works projects

CCA Government Agencies
Total Cost per 1,000 beds $55 to $65 million $80 to $250 million
Average Length of Construction 1- 3 years 3 -7 years

3. Competition Creates Additional Savingg Adding competition has been found to lower
costs and improve performance
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