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Forward-Looking Statements

As defined within the Private Securities Litigation Reform Act of 1995, certain statements herein may be 
considered forward-looking statements that are subject to risks and uncertainties that could cause actual results 
to differ materially from the statements made.

Factors that could cause operating and financial results to differ are described in the Company's Form 10-K, as 
well as in other documents filed with the Securities and Exchange Commission.  These include, but are not limited 
to, the risks and uncertainties associated with general economic and market conditions, including the impact 
governmental budgets can have on our per diem rates, occupancy, and overall utilization; fluctuations in operating 
results because of, among other things, changes in occupancy levels, competition, increases in costs of operations, 
fluctuations in interest rates, and risks of operations; changes in the privatization of the corrections and detention 
industry and the public acceptance of our services; our ability to obtain and maintain correctional facility 
management contracts, including, but not limited to, sufficient governmental appropriations, contract compliance, 
effects of inmate disturbances, and the timing of the opening of and demand for new facilities and the 
commencement of new management contracts as well as our ability to utilize current available beds and new 
capacity as development and expansion projects are completed; increases in costs to develop or expand 
correctional and detention facilities that exceed original estimates, or the inability to complete such projects on 
schedule as a result of various factors, many of which are beyond our control, such as weather, labor conditions, 
and material shortages, resulting in increased construction costs; changes in government policy and in legislation 
and regulation of the corrections and detention industry that affect our business, including, but not limited to, 
California's utilization of out-of-state private correctional capacity and the continued utilization of the South Texas 
Family Residential Center by U.S. Immigration and Customs Enforcement ("ICE"), our ability to successfully 
integrate operations of our acquisitions and realize projected returns resulting therefrom, and the impact of any 
changes to immigration reform and sentencing laws (Our Company does not, under longstanding policy, lobby for 
or against policies or legislation that would determine the basis for, or duration of, an individual's incarceration or 
detention.); our ability to meet and maintain qualification for taxation as a real estate investment trust ("REIT"); 
and the availability of debt and equity financing on terms that are favorable.

The Company does not undertake any obligation to publicly release or otherwise disclose the result of any 
revisions to forward-looking statements that may be made to reflect events or circumstances after the date hereof 
or to reflect the occurrence of unanticipated events.



Attractive Investment Characteristics

Á Attractive dividend

» $0.54 quarterly dividend, $2.16 annualized, or a 6.5% yield as of May 13, 2016

Á Only 10% of the $80B U.S. corrections market is privatized(1)

» Market penetration has increased from 7% in 2002 to 10% in 2014(2)

» Opportunity to gain market share due to lack of government investment in new and 
replacement capacity

Á Strong balance sheet supports growth strategies

» 3.6x leverage, 6.2x fixed charge coverage ratio, low cost of capital, BB+/Baa3 ratings(3)

Á Significant growth and value creation potential

» Cost savings, overcrowding and aging public facilities with significant deferred maintenance

Å Build-to-suit facilities

Å Replace aging public facilities that are inefficient operationally and expensive to maintain

Å Available bed capacity could add up to $1.15 to EPS & AFFO per diluted share(4)

Å Acquire existing facilities

» Well developed pipeline of acquisition targets to expand portfolio of real estate assets

Á Historically stable or growing cash flows through all market cycles
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(1) BJS: Justice Expenditure & Employment Extracts 2010

(2) Bureau of Justice Statistics, Prisoners in 2014 & US Marshals Service (Federal population figures include BOP and USMS, they do not include ICE.  Private inmate totals for California 

have been revised from BJS reported numbers to include the out of state program.)

(3) Leverage = (Total Debt ɀCash)/First Quarter 2016 Adjusted EBITDA and Fixed Charge Coverage = First Quarter 2016 Adjusted EBITDA/(Interest incurred + Scheduled principal 

payments).  Refer to Appendix Section of this presentation for a reconciliation to EBITDA and Adjusted EBITDA

(4) Refer to Appendix Section for illustration and explanation



About CCA



Who We Are

Á Established in 1983, CCA owns and operates minimum, medium and maximum-security level 
correctional facilities, federal detention and residential facilities, as well as residential reentry 
facilities

Á Operate as a Real Estate Investment Trust (REIT)

» Real Estate is an essential core of our business

Å Following the acquisition of Correctional Management, Inc. in April 2016, CCA has 
approximately 15 million sq. ft. in 73 owned/controlled facilities containing approximately 
75,000 beds

Å 75+ year economic useful life for real estate assets

- Young, well-maintained portfolio: 18 year median age(1)

- -ÏÄÅÓÔ ÁÎÎÕÁÌ ÒÅÁÌ ÅÓÔÁÔÅ ÍÁÉÎÔÅÎÁÎÃÅ ÃÁÐÉÔÁÌ ÅØÐÅÎÄÉÔÕÒÅÓȡ ЂυϷ ÏÆ ./)

Å Land & buildings comprise over 90% of gross fixed assets

Å Over 5,500 acres of land, of which about 3,000 acres are undeveloped for future growth projects

Å Over 98% of Q1 2016 NOI was generated by our owned/controlled facilities(2)

Å Pursuing opportunities to expand portfolio of real estate assets leased to third party operators

» Included in Major REIT Indices ɀFTSE NAREIT Equity Index, Morgan Stanley Global Real Estate 
Index and Dow Jones Global Real Estate Index
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(1) Average age for correctional and detention facilities owned & controlled, excludes community corrections facilities.

(2) Please refer to the Appendix section of this presentation for a reconciliation to Net Operating Income (NOI)
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Who We Are

Á The nation's largest owner of partnership correctional, detention and 
residential reentry facilities in the United States 

Á As of April 8, 2016, CCA operated or leased 84 facilities located in 20 states and 
the District of Columbia

» Owned/Controlled and Operated 67 facilities

Å47 secure facilities, 67,536 beds

Å20 non-secure residential reentry facilities, 4,365 beds

» Operated 11 facilities owned by our government partners

Å11 secure facilities, 13,898 beds

» Leased 6 facilities to third-party operators

Å2 secure facilities, 2,760 beds

Å4 non-secure residential reentry facilities, 605 beds



Clear Industry Leader
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CCA ɀTotal Capacity at March 31, 2016, excluding residential reentry facilities

GEO ɀAs reported on company supplemental financial information in April 2016

MTC ɀAs reported on company website or other public sources in March 2016

All others ɀAs reported on company websites, brochures or other public sources in March 2016

Á CCA is the clear leader of the private corrections market, at about 42% of the United 
States market and approximately 59% of all privately owned/controlled corrections and 
detention beds in the United States.
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National Portfolio with Geographic Diversity

Á As of April 8, 2016, we had 73 owned/controlled facilities and 11 managed-only facilities 
located in 20 states and the District of Columbia

Á We currently have a facility expansion underway in Arizona to increase the design 
capacity of our Red Rock Correctional Center from 1,596 beds to 2,024 beds
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Significant Investment in Residential Reentry

Á Residential reentry facilities provide offenders with the tools and skills 
necessary to successfully return to the communities without recidivating

Á Today, CCA owns or controls 24 residential reentry properties, representing 
4,970 beds
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Residential Reentry Acquisition History

In less than three years, CCA has established the second largest 
residential reentry platform in the United States and has a 

robust acquisition pipeline of additional RRC operators

Acquisition
Date  of 

Acquisition
# of 

Facilities
State(s) of 
Operation

# of
Beds

Acquisition
Price

Correctional 
Alternatives, Inc.

July 2013 2 California 605 $36.5m

Pennsylvania 
Portfolio

August 2015 4 Pennsylvania 605 $13.8m

Avalon
Correctional 
Services, Inc.

October 2015 11
Oklahoma,

Texas, 
Wyoming

3,157 $157.5m

Correctional 
Management,Inc.

April 2016 7 Colorado 605 $35.0m

Total 24 4,972 $242.8m
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High Quality, Diverse Customer Base

Á As of March 31, 2016, CCA had more than 100 agreements with federal, state and local 
agencies

» Further diversification within federal agency customers:

Å > 100 potential customers within federal agencies: 94 U.S. Marshals districts; 24 ICE 
field offices; and the Federal Bureau of Prisons

ÅStaggered contract expirations; most customers have multiple contracts

U.S. Immigration and 
Customs Enforcement 

(ICE), 28%

U.S. Marshals (USM), 15%

Bureau of Prisons (BOP), 
9%

California, 8%

Georgia, 6%

Tennessee, 6%

Texas, 4%

Oklahoma, 4%

Colorado, 3%

Hawaii, 2%

All Others, 15%

Percentage of Revenue by Customer for the Three Months Ended March 31, 2016
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CCA Value Proposition
Near-Term Benefits Long-Term Benefits

Cost Benefits:

ÁRFP/competitive bidding process

ÁCapital investment off government balance 
sheets

ÁCCA pays property taxes on its facilities

Facility Benefits:

ÁJust-in-time inventory of available beds 

ÁCurrent facility designs improve safety & 
improve operational efficiency

Operational Benefits:

ÁReduced prison overcrowding

ÁImproved safety & security 

ÁMultiple layers of contractual & operational 
oversight to monitor compliance

Cost Benefits:

ÁOpportunity to reduce long-term pension 
obligations

» State and local pension plans are underfunded by 
an estimated $4.7 trillion(1)

ÁSavings can be allocated to programs aimed at 
reducing recidivism or other government 
services

Facility Benefits:

ÁMaintenance and expansion costs funded by 
CCA

Operational Benefits:

ÁAdditional programs to reduce recidivism can 
be added throughout the life of the contract

ÁContract performance monitored by continuous 
government oversight

(1) State Budget Solutions ɀPromises Made, Promises Broken 2014

(2) A Policy Report issued by the Independent Institute in June 2014.  This study received funding by members of the private corrections industry.

Short -ter m and long-term savings can be achieved by governments 
contracting with the private sector without sacrificing quality (2)
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CCA Value Proposition

Cost savings are achieved through:

1. Operational Cost Savings

2. Avoiding Large Capital Investment

» Freeing up capital for other public works projects

3. Competition Creates Additional Savings ɀAdding competition has been found to lower 
costs and improve performance

Operating Cost Per 
Day in Government 

Facility (1) 

Real Estate 
Cost Per Day 

Total 
Government -Run 

Cost Per Day 
CCA Average 
Per Diem (2) 

Percent 
Savings 

BOP $76.00 $12.00 $88.00 $75.30 14.4%
California $175.00 $12.00 $187.00 $75.30 59.7%
Colorado $82.00 $12.00 $94.00 $75.30 19.9%

(1) Operating Costs as reported by agency,  DOES NOT INCLUDE THE COST OF REAL ESTATE OF ABOUT $12.00 - $20.00 PER DAY. 

(2) CCA average per diem for all facilities for the quarter ended March 31, 2016.

CCA Government Agencies 

Total Cost per 1,000 beds $55 to $65 million $80 to $250 million 

Average Length of Construction 1 - 3 years 3 - 7 years 



Strong and Stable Cash Flows


